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CITY OF KEEGO HARBOR 
  STUDY SESSION MEETING MINUTES 

TUESDAY, MAY 13, 2025 

CALL THE MEETING TO ORDER  
Mayor Fletcher called the meeting to order at 7:20 PM 

ROLL CALL:    
Present: Mayor John Fletcher, Mayor Pro Tem Joel Ross, Council Member 
Rob Kalman, Council Member Theresa Shimansky, and Council Member 
Ronnie Dahl 

STAFF PRESENT: City Manager / City Clerk Tammy Neeb, Deputy Clerk 
Stacy Goodall, and Chief Barnes 

PLEDGE OF ALLEGIANCE  

PUBLIC COMMENT: (As to non-agenda items only) 

APPROVAL OF AGENDA 
Motion by Council Member Shimansky; supported by Mayor Fletcher to approve 
the agenda. 
Unanimous Vote:  Ayes: 5  Nays: 0 

Motion Carries 

AGENDA ITEMS: 
FY2526 Tri-City Fire Department Budget/ Expiring Board Member Terms 
Rob Kalman has served for many years and would like to continue to serve as the 
Keego Harbor representative on the Tri-City Fire Board. 

Resolution 25-10 WRC Water Supply Rate 
The water supply rate will increase by 7.7%. 

Resolution 25-11 WRC Sewer Disposal Rate 
Sewer sales are down due to conservation, lowering operational costs, resulting in 
a quarterly charge increase of $0.23. The mayor would like Keego Harbor to be 
consulted before rate increases are set next year. 

2025-2027 Marine Patrol Agreement/ 4th of July 
The grant to use Oakland County Marine Patrol services is for one year with a 
second- and third-year option. Chief Barnes is working on staffing, and the City 
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Manager was directed to draft a request letter to the Sheriff’s office. The Council 
Members discussed 4th of July shoreline traffic management, including beach 
entrance fees for non-residents. 
 
Resolution 25-12 Millage Rate Resolution 
This is an annual millage rate request to the County Board of Commissioners to 
levy a percentage of taxes based on the Headlee maximum allowable.  
 
Resolution 25-13 Special Tax for Act 359 
This is an annual resolution to levy a special tax for publicity not to exceed 
$50,000. 
 
Notice to Taxpayers-Tax Collection Dates 
This notice is a standard notice that needs to be sent to residents by law. 
 
Street Sweeping Cass Lake Road- Memorial Day Parade  
TIFA has approved $620 to be paid to Eagle Eye Sweeping for services to be 
completed ahead of the Memorial Day Parade. 
 
Resolution 25-14 Permit Waiver Program 
The City Council would like to bring the permit waiver program back to help 
residents make improvements to their properties during June, July, and August. 
Originally implemented in 2009, the program details were discussed. 
 
PEG/Franchise Fees 
The City Council discussed future options for the PEG and franchise fees, and 
what the state allows. 
 
 
CITY COUNCIL COMMENTS 
 
 
 
ADJOURNMENT 
Mayor Fletcher adjourned the meeting at 8:48 pm. 
 
 
 
 
__________________________             ______________________________ 
John Fletcher                  Stacy Goodall  
City of Keego Harbor, its Mayor    City of Keego Harbor, its Deputy Clerk 

John Fletcher (Jun 27, 2025 12:57 EDT)
John Fletcher
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