Approved
1.8.25 KEEGO HARBOR PARKS AND RECREATION COMMISSION

7:00 P.M. Wednesday, December 11, 2024, MEETING MINUTES
2025 Beechmont
Keego Harbor, Ml 48320

CALL TO ORDER: Kirsten Sonneville-Douglass called the meeting to order at 7:.03 PM
A sker was proyoad
Present:pice-Chairperfson Paul Daelemans, Secretary Kathleen Sexton, Treasurer Leslie Clark, Commissioners: Amy
Drain, D?; Harrington, Robin LaFrance, Julie O'Brien, Jaky Van Dox.
Absent: ChairpersormrKirsten-Sormevitte-Douglass
Alternates Present: None
Staff Present: Tammy Neeb

PUBLIC COMMENTS NON-AGENDA ITEMS ONLY:

Keego Harbor Parks and Recreation welcome public comments limited to three (3) minutes, on items that do not appear
on the printed agenda. In Accordance with its Meeting Conduct Rules, Parks and Recreation will take no action on or
discuss any item not appearing on the posted agenda. Exceptions may be made at the discretion of the chair. The public
can speak to agenda items as they occur when the presiding officer opens the fioor to the public. When recognized by
the presiding officer, please unmute your microphone, state your name for the record, and direct all comments or
questions to the presiding officer.

Envelope stuffing party — Kirsten will send out a text for next week. Jaky and Katie volunteered to help. Tammy needs to
know how many flyers to print, Leslie will make a list of rentals.

APPROVAL OF AGENDA

Motion by Kirsten Sonneville-Douglass supported by Robin LaFrance to approve the agenda as written,

Ayes: Unanimous Nays: None Motion Carried

APPROVAL OF MINUTES

Motion by: Dan Harrington, supported by Leslie Clark, to approve November 13, 2024, meeting minutes with no
changes.

Ayes: Unanimous Nays: None Motion Carried
REVIEW AND APPROVAL OF FINANCIAL REPORT:

Expenditures for winter wonderland gear upgrades are approximately $800 so far. Have $6,700 available through the
end of this fiscal year (June 30, 2025).

Motion by: Leslie Clark supported by Kirsten Sonneville-Douglass, to make a resolution to approve the expenditure of up
to $200 out of the community events budget line to cover the mailing of the 2025 event calendar to renters.

Rell Call: Chairperson Kirsten Sonneville-Douglass Y, Vice Chairperson Paul Daelemans Y, Secretary Kathleen Sexton Y,
Treasurer Leslie Clark Y, Commissioners: Amy Drain Y, Robin LaFrance Y, Jaky Van Dox Y, Julie O'Brien Y

Ayes: Unanimous Nays: None Motian Carried
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Motion by: Kirsten Sonneville-Douglass, supported by Dan Harrington, to make a resolution to approve the Parks and
Recreation revenue and expenditure report summary financial report and budget request worksheet dated December 5,
2024,

Roll Call: Chairperson Kirsten Sonneville-Douglass Y, Vice Chairperson Paul Daelemans Y, Secretary Kathleen Sexton Y,
Treasurer Leslie Clark Y, Commissioners: Amy Drain Y, Robin Lafrance Y, Jaky Van Dox Y, Julie O’Brien Y

Ayes: Unanimous Nays: None Motion Carried

NEW BUSINESS:
2025 Parks and Rec Meeting Schedule: Change May 7 to May 14, otherwise looks good.

Motion by: Kirsten Sonneville-Douglass, supported by Robin LaFrance, to approve the 2025 meeting schedule with the
change of May 7, 2025, to May 14, 2025.

Ayes: Unanimous Nays: None Motion Carried
OLD BUSINESS:

Winter Wonderland Event: Awesome event. The community loves the lights. Open Door was very appreciative of our
food danation. Part 1 of breaking down the lights is Wednesday January 8, 2025, from 1-4pm. Part 2 is Sunday January
12, 2025, from 1-4pm.

Keego Konnect: West Bloomfield library has committed to 2025. Erica {yoga) is looking at her calendar. Driftwood Creek
disc gold is looking at their schedule aiso. Kirsten is looking for a subcommittee to help manage the calendar of events —
Amy and Katie have committed. Amy suggests creating a quarterly email newsletter for 2025 that gets sent to residents
and community members who opt in; this will help capture those interested but who may not be on social media. We
can encourage people to subscribe on our social media and webpage and can use the city’s email blast service through
Municode. Amy and Kirsten would like to meet with Tammy and Stacy to discuss more.

Community Garden: All closed and cleaned up. Waiting for garlic to grow!

Taste of Keego 2.0: Event takes place January 27 to February 2. The subcommittee {Kirsten, Amy, and Katie) met and
right now the focus is to get new restaurants on board and find out what the challenges are for restaurants who have
said no in the past. We wili continue to work on this and come back with an update in January. Evolve juice wants to be
contacted.

BOARD MEMBER COMMENTS:

Katie asked board members to pick up winter decorating beautification signs and put them out. Katie will send an email
with the link to the form as well as a link to the excel spreadsheet so members can see where awards have been givenin
previous years. 21 signs total — two per section and three available for businesses. Kirsten will post the nomination link
on social media.

Good luck to Jaky she is up for a Broadway world award — please vote for her!
Kirsten hopes everyone has a safe holiday season and we’ll see you in 2025!
ADJOURNMENT:
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The meeting adjourned with a motion by Kisten Sonneville-Douglass at 7:55 PM,
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irsten Seanevile- Douglass Chair  © B Kathieen S‘éxtO((, Recording Sec-retary
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