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CITY OF KEEGO HARBOR 
CITY COUNCIL SPECIAL MEETING MINUTES 

Wednesday, August 12, 2026, at 4:00 PM 
2025 Beechmont St. 

Keego Harbor, MI 48320 

CALL THE MEETING TO ORDER: Mayor Ross called the meeting to 
order at 4:00pm. 

PLEDGE OF ALLEGIANCE 
ROLL CALL CITY COUNCIL:  Mayor Ross, Mayor Pro Tem Elsen, 
Council Member Fletcher,  Council Member Streng and Council Member 
Williams 

ROLL CALL PLANNING COMMISSION: Chairman Yoder, Vice 
Chairperson Meabrod, Secretary Santia, Commissioner Douglass, 
Commissioner Emerling 
ROLL CALL TIFA BOARD: Chairman Emerling, Vice Chairperson Wade, 
Secretary Clark, Board Member Daelemans, Board Member Santia, Board 
Member Drain 

NEW BUSINESS: 
a. Economic Development Strategic Planning Facilitation
Interim City Manager Joe Gacioch presented, joining board members to 
build a shared vision for the community. Through discussion and 
interactive activities, the City Council ,Planning Commission, TIFA Board, 
and Parks & Recreation Commission created the foundation for a Vision 
Statement for the City of Keego Harbor. 

ADJOURNMENT 
Meeting adjourned at 8:11 pm 

____________________________ _________________________ 
Joel Ross Stacy Goodall 
City of Keego Harbor, its Mayor City of Keego Harbor, its Interim City 

Clerk 

Approved 
8.20.2026

Joel Ross (Aug 26, 2026 13:35:19 EDT)
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