
CITY OF KEEGO HARBOR 
ORGANIZATION MEETING AGENDA 

NOVEMBER 19, 2019 
7:00 PM 

 

 

CALL THE MEETING TO ORDER:  At the Organization meeting, the City Clerk calls the meeting 
to order and presides until the Mayor is chosen. 
 
 
ROLL CALL: 
� Council Member John Fletcher 
� Council Member Robert Kalman 
� Council Member Brian Lampl 
� Council Member Karen Meabrod 
� Council Member Theresa Shimansky 
 
 
SELECTION OF MAYOR: 
Charter section 4.1 Organization Meeting; Selection of Mayor requires that council select a mayor to 
serve for the ensuing year. The Mayor serves in that capacity until their successors have been chosen 
and have qualified as the Charter specifies. The City Clerk swears in the new Mayor and turns 
control over to the Mayor. 
 
 
SELECTION OF MAYOR PRO TEM  
Charter section 4.1 Organization Meeting; Selection of Mayor Pro Tem requires that council select a 
Mayor Pro Tem to serve for the ensuing year.  The Mayor Pro Tem serves in that capacity until their 
successors have been chosen and have qualified as the Charter specifies. The Deputy Clerk swears in 
the new Mayor Pro Tem. 
 
 
SELECTION OF CITY COUNCIL LIAISONS  
• Parks & Recreation 
• Planning 
• Southeast Michigan Council of Governments (SEMCOG) 
• Tax Increment Finance Authority (TIFA) 
• Zoning Board of Appeals (ZBA) 
 
 
ADJOURNMENT OF ORGANIZATION MEETING 


